Facilitator's Guide for

In-Home Spiritual Study Groups

Creating the Sacred Circle Experience
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Spirit
We begin each gathering by invoking Spirit - opening prayer


We invite each participant to Share - check in


We create an environment of Safety - ground rules


We create a format and Structure - leadership


We each feel free to ask for and give Support - in prayer

We close our gathering in celebration and gratitude of God's Spirit ever present in our gathering - closing prayer

From the Facilitator Training Manual

Courtesy of Patricia Keel, www.spiritmatters.com
Ground Rules For In-Home Spiritual Study Groups

Purpose:
The purpose of the ground rules is to create a safe and healthy environment for the group.  At the first meeting of the study group, it is important for all participants to review and come to consensus on the ground rules before the group begins.

· Confidentiality:  Everything shared by group members is confidential.  What is said here, stays here.

· Compassion:  Group members relate to one another with unconditional compassionate acceptance of each other as human beings.  Judgmental comments, and even unspoken thoughts, threaten the group process.

· Truth and Integrity:  Group members are encouraged and supported by the group to honestly and authentically be who they are.  Speaking the truth involves risk and can only occur safely in a compassionate environment.

· Respect:  Group members show respect for each other and the group by not interrupting others, arriving on time, and not monopolizing the group.

· Conflict:  Whenever people come together and speak truthfully the potential for hurt feelings, misunderstandings and conflict exists.  If such a situation arises, group members agree to address it within the group process, or one-on-one with the facilitator.  Unresolved conflict is toxic to the whole group and not just to the parties involved.

· Participation:  Group members agree to participate in discussion and group activities; however, each person has the right to ask to sit out or to modify his or her participation.

Facilitation Hints

Do's and Don’ts

DO

· Check out participants' needs and expectations

· Model skills for participants (I'm feeling____right now")

· Set limits - refer back to the Ground Rules

· Identify common feelings in the group

· Identify underlying themes

· Ask for feedback and clarification

· Share personal experience to make a point

· Be vulnerable

· Encourage participants to know s/he has a choice ("Does this work for you?")

· Allow others to be where they are without judgment

· Direct group focus to the issue at hand

· Help make things manageable by taking a small piece of big picture

· Use detached involvement and get support for yourself outside the group

· Acknowledge progress in participants over time

· Operate on the principle "One Day At A Time"

· Have fun and relax

DON'T

· Be an authority figure or an expert

· Let people interrupt

· Let participants attack or judge other group participants

· Permit anyone (including yourself) to put words in anyone else's mouth or answer questions for someone else

· Say "I know how you feel" (Even if you are absolutely certain you do)

· Minimize any emotional reaction, pain, or grief

· Imply or believe that any feeling response to stress is abnormal, good or bad

· Say "Look on the bright side"

Listening

YOU ARE NOT LISTENING TO ME WHEN…

You do not care about me.

You say you understand before you know me well enough.

You have an answer for my problem before I've finished telling you what my 


problem is.

You cut me off before I've finished speaking.

You finish my sentence for me.

You feel critical of my vocabulary, grammar, or accent.

You are dying to tell me something.

You tell me about your experience, making mine seem unimportant.

You are communicating to someone else in the room.

You refuse my thanks by saying you haven't really done anything.

YOU ARE LISTENING TO ME WHEN… 

You come quietly into my private world and let me be me.

You really try to understand me even if I'm not making much sense.

You grasp my point of view even when it's against your own sincere 


Convictions.

You realize that the hour I took from you has left you a bit tired and        


Drained.

You allow me the dignity of making my own decisions even though you 


think they might be wrong.

You do not take my problem from me, but allow me to deal with it in my


own way.

You hold back your desire to give me good advice.

You do not offer me religious solace when you sense I am not ready for it.

You give me enough room to discover for myself what is really going on.

You accept my gift of gratitude by telling me how good it makes you feel 

to know you have been helpful. 

Anonymous







